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HERCX CTO

A weekwitha
hired-gun CTO.

Every founder. Every CEO.
Use it just like a real one.
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DAY O1

The empty seat.

You're still making CTO calls
at 11pm because nobody else
IS In that chair.
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DAY 02

Stop translating.

You shouldn’t have to
become an engineer to run
engineering.
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DAY O3

The call

A real CTO doesn't send a

slide. They make the call.
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DAY 04

The hire.

Who to hire. Who
not to. What the seat
actually requires.
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DAY 05

2 a.m.

What's actually broken. What

can wait. What ships
tomorrow.
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DAY 06

Ship date.

Protect the ship date. Don't
delay the hire. That's the job.
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DAY 07

Hired-gun CTO.

Stack, team, incidents, and the
next ship date — without
putting one on payroll.
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THE SEAT

Request yours.

Every founder. Every CEO.
Use Hercx CTO just like a
real CTO.




